	Appendix 2: Action Plan Template

	STATION: Digby & Sowton
	CONTACT: Phil Slater 

	TIME
	TYPE
	INDEX NO.
	DESCRIPTION
	SMART OBJECTIVE
	IMPACT
	OWNER
	FUNDING SOURCE
	LIKELY COST
	DEAD LINE
	RISK
	PRIORITY

	SHORT

TERM

(Up to 12

months)
	SOFT 
	S1
	TRAVEL CHOICES
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	S1.1
	Station promotion leaflet for residents and employees
	1,2,3
	 High
	 DCC
	LTP
	 £5k
	Sept 09
	Low
	High

	
	
	S1.2
	Park & Ride promotion leaflet
	1,4
	 Low
	RD&E Hospital
	Hospital
	 £2k
	Oct 09
	Low
	Low

	
	
	S2
	SIGNING TO STATION
	 
	 
	
	
	 
	
	
	

	
	
	S2.1
	Specific measures – implement signing strategy
	 1
	 Med
	 DCC
	 LTP
	 £2k
	 Dec 09
	 Low
	 Med

	
	HARD 
	H1
	STATION INFRASTRUCTURE
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H1.1
	Implement Devon Stations Strategy – phase 1 – publicity boards/ information
	 7
	High
	FGW/

DCC
	Joint
	 £10k
	Jun 09
	Med
	High

	
	
	H1.2
	Increase size of shelter
	 1,7
	High
	 FGW

/DCC
	Joint
	 £30k
	 Dec 09
	 Med
	 High

	
	
	H2
	FOOTPATH/ CYCLE LINKS
	
	
	
	
	
	
	
	

	
	
	H2.1
	Investigate potential links to station & condition
	1,2,6
	High
	DCC
	N/A
	Nil
	Jun 09
	Low
	Med

	
	
	H2.2
	Implement footpath link to Rugby Club
	1,5
	Med
	DCC
	LTP
	£75k
	Mar 10
	High
	Med

	
	
	H3
	CYCLING
	
	
	
	
	
	
	
	

	
	
	H3.1
	Cycle stands at station
	1,2
	Med
	FGW
	LTP
	£5k
	Dec 09
	Med
	Med

	
	
	H3.1
	Investigate cycle lockers – siting/ loctaion
	1,2
	Med
	FGW
	N/A
	Nil
	Nov 09
	Low
	Med

	
	
	H4
	SAFETY
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H4.1
	Assess Safer Stations Scheme – plan programme
	 6,7,9
	High
	FGW/
DCC
	 N/A
	 Nil
	 Mar 10
	 Low
	 High

	MEDIUM / 

LONG

TERM

(> 12 months) 
	SOFT 
	S100
	TRAVEL CHOICES
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	S100.1
	Station promotion leaflet
	1,2,3
	High
	 DCC
	LTP
	£5k
	Oct 10
	Low
	High

	
	
	S101
	TRAVELSMART
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	S101.1
	Include in current programme
	 1,2,3
	 Med
	 DCC/ Sustrans
	 Joint
	 £5k
	 Dec 10
	 Low
	 Med

	
	HARD 
	H100
	STATION INFRASTRUCTURE
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H100.1
	Implement Devon Stations Strategy – phase 2
	 7
	High
	FGW/

DCC
	Joint
	 £10k
	Jun 10
	Med
	High

	
	
	H101
	FOOTPATH/ CYCLE LINKS
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H101.1
	Implement identified schemes
	1,2,6
	High
	DCC 
	LTP
	£30k
	Mar 11
	Med
	Med

	
	
	H102
	CYCLING
	
	
	
	
	
	
	
	

	
	
	H102.1
	Implement cycle lockers
	1,2
	Med
	FGW/ Sustrans
	CDT
	£50k
	Jan 11
	Low
	Med

	
	
	H103
	SAFETY
	
	
	
	
	
	
	
	

	
	
	H103.1
	Implement Safer Stations Scheme requirements
	 6,9
	High
	FGW/

DCC
	 LTP
	 £30k
	 Mar 11
	High
	 High

	
	
	H103.2
	Assess and improve  lighting
	6,9,10
	High
	FGW/

DCC
	DCC
	£25k
	Nov 10
	High
	High

	
	
	H104
	LANDSCAPING
	
	
	
	
	
	
	
	

	
	
	H104.1
	Asses and implement scheme - forecourt
	 7
	 Med
	 DCC
	 LTP
	 £15k
	 Dec 10
	 Low
	Med 


