	APPENDIX 1: OBJECTIVES SETTING TEMPLATE

	STATION: Digby & Sowton

	CONTACT: Phil Slater

	HIGH LEVEL OBJECTIVES
	SMART OBJECTIVES (brackets denote reference number)
	Indicator (how objective will be measured)

	Increase number of passengers using the station 
	[1] Increase footfall by 15%. Currently 250,000 passenger journeys pa  
	Number of passengers recorded by TOC and ALRUG surveys

	Increase share of passengers cycling and using bus services to the station
	[2] Increase cycling share to 5%. Currently cycling represents 3% of journeys to’ from station    
	 Number of cyclists recorded by counts

	
	[3] Increase public transport share to 2%. Currently no-one recorded as interchanging bus/rail
	 Number of bus users recorded by counts

	Promote the link between the rail station and the Royal Devon & Exeter Hospital P&R
	[4] Encourage passengers to transfer between modes. Currently no-one recorded as interchanging between modes
	 Number of passengers recorded by counts 

	Increase the number of passengers using the station to access Exeter Chiefs rugby ground
	[5] Increase numbers by 10%. Currently 120 passengers average per match day

	 Passenger count
 

	Improve access to the station for persons with disabilities and those with luggage, pushchairs 
	[6] Provide access to the station which meets DDA requirements
	Access modifications made and tested by disability groups representative

	Improve passenger satisfaction with the station
	[7] Implement the Devon Stations Strategy – increase shelter size, publicity material, signing
	Surveys of users of the station, residents of Digby and employees at Sowton Industrial Estate. Liaison with ALRUG

	
	[8] Improve the appearance of the station and forecourt area – landscaping, painting
	

	Improve security at the station and routes to and from the station
	[9] Seek Secure Station status 
	Achieve Secure Station status

	
	[10] Ensure lighting is to appropriate standards on footways and cycle links
	Lighting survey and modifications carried out


