	Milton Keynes  Central:   Station  Travel Plan                     Contact: Victoria Harvey   

	 OBJECTIVES  AND TARGETS:

	HIGH LEVEL OBJECTIVES
	SMART OBJECTIVES (brackets denote reference number)
	Indicator (how objective will be measured)

	Increase walking cycling and bus usage—Increase modal shift away from single occupancy car use. 

                  
	[1] Increased numbers of  journeys to the station by bus from 26% to  31  %   of all journeys to and  from the station 
	   Ticket data.

	
	[2] increase number of cyclists by 100%

Present modal share 3.0%; aim to increase to  6.0% of modal share to the station.


	 By number of parked cycles  surveyed 3 times a year

	
	[3] increase walking  by  50%


	By  annual survey  May   in 2010 and  May 2011 and 2012

	
	[4] Use the station for overall promotion of workplace  travel plans and personalised travel planning


	  Business using I-trace to go from 15 plans to 45 plans by 2012.  Personalised travel planning will  be recorded in the kiosk. Surveys in summer 2010 and 2011 and 2012  will ask if the information and advice at the station has changed wider travel behaviour.

	Increase 

Rail  patronage 
	[5]Increase footfall overall  by 5%, while proportionally decreasing number of cars parked in station car park
	 Comparing car park spaces to ticket sales. By ticket sale data and parking  surveys

	
	[6]Increase off peak travel by 8 % per annum 
	   Ticket sales

	 ReduceCO2 emissions


	 [7] Increase car sharing from 2% to  5% 
	Number of car sharers registered compared with ticket sales.

	
	[8] Start taxi- sharing working alongside car sharing from 0% to 0.5%. 
	Numbers of registered taxi sharers compared with ticket sales.

	
	 [9] Reducing car pick ups and drop off from  26% to 20%.
	Annual Surveys 2010,2011, 2012

	
	[10] Make a measurable contribution to modal shift overall away from single occupancy car use in the area by  encouraging people to travel by train  and sustainable  transport instead of driving the whole way.  
 (Linked to  LAA target 186 on reducing CO2  emissions per head of the population by 12%)
	  Add a question at station survey in 2010 and summer 2011, 2012 on whether they would previously have driven the whole way , also use the LAA186 surveys and the LTP survey on modal share.
.

	
	[11]   Increase the take up of Differentiated parking charges for low emission vehicles from none,   minimum of ten  eco passes for Milton Keynes. Minimum of one electric car parking for free
	 Number of Eco-passes sold for Milton Keynes Station multi-storey car park.

	Customer  Satisfaction  
	[12]   Increase  customer  satisfaction by 5%
	Passenger Focus surveys

	 Plus bus
	[13]    Increase Plus Bus sales by 50%
	 Plus Bus sales








