	OBJECTIVES SETTING TEMPLATE

	STATION: Loughborough

	CONTACT: Charles Sampson – Leicestershire County Council

	HIGH LEVEL OBJECTIVES
	SMART OBJECTIVES (brackets denote reference number)
Note: Figures based on Face to face surveys Oct/Nov 2008
	Indicator (how objective will be measured)

	Tackle congestion by increasing passenger use of public transport, walking, cycling and car sharing.
	[1]
Increase walking to/from station from 32% to 35% by Dec 2011
	% of station users that walked to/from station recorded by ATOC survey.

	
	[2]
Increase cycling to/from station from 3% to 5% by Dec 2011.
	% of station users that cycled to/from station recorded by ATOC survey.

	
	[3]
Increase bus use to/from station from 29% to 32% by Dec 2011.
	% of station users that arr/dep by bus to/from station recorded by ATOC survey and by operator ticket issues.

	
	[4]
Increase car sharing to/from station from 1% to 3% by Dec 2011.
	% of station users that arr/dep in multi occupied vehicles (excl bus & taxi) recorded by ATOC survey.


	Improve accessibility to the station for all passengers and staff.
	[5]
Improve Station DDA compliance by Dec 2011
	Independent assessment by expert and lay user panels.

	
	[6]
Ensure station users satisfied with onward travel information covering departing train services/destinations and all sustainable mode options.
	Station user satisfaction survey.
Reduction in proportion of users that express concerns /complaints – EMT Complaints Records

	Contribute to improving air quality in the traffic related Air Quality Management Areas (AQMA) in Loughborough.
	[7]
Contribute to the reduction in levels of nitrogen dioxide in Loughborough Air Quality Management Area (AQMA).
	Targets and monitoring mechanisms established in Local Transport Plan 2 (LTP2).

	
	[8]    Reduce overall “Carbon Footprint” of travel to/from station by Dec 2011.
	Calculate Co2 emissions generated by mode of travel to station. Based on SDG Guidelines

	Increase number of passengers using station.
	[9]
Increase in footfall of 5% by Dec 2011

Based on Office of Rail Regulation data 2006/07.

	Number of passengers, recorded by ticket database.

	[INSERT MORE ROWS AS REQUIRED]


	Appendix 2: Action Plan Template

	STATION: Loughborough
	CONTACT: Charles Sampson (LCC) 

	TIME
	TYPE
	INDEX NO.
	DESCRIPTION
	SMART OBJECTIVE
	IMPACT
	OWNER
	FUNDING SOURCE
	LIKELY COST
	DEAD LINE
	RISK
	PRIORITY

	SHORT

TERM

(Up to 12

months)
	SOFT 
	S1
	TRAVEL INFORMATION
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	S1.1
	Sustainable travel in Loughborough Information Board – erected in station to highlight key bus, walking and cycling information.
	 1,2,3,4, 6,7,8,9.
	 Medium
	 LCC /CBC/

EMT
	 LCC (LTP)
	 TBC
	Aug 2009
	 Low
	 High

	
	
	S1.2
	Sustainable travel leaflet (based on map) distributed to passengers.
	1, 2, 3,4,6,7, 8, 9.
	 Medium
	LCC

/EMT/

CBC
	LCC
	TBC
	Dec 09
	Low
	High

	
	
	S1.3
	Loughborough University targeted for station travel marketing campaigns and promotion.
	1, 2, 3,4,6,7, 8, 9.
	 Medium
	LU/EMT
	LU/EMT
	TBC
	Sept 09
	Low
	Medium

	
	
	S1.4
	Customer Service staff to be trained on available onward travel options.
	1, 2, 3,4,6,7, 8, 9.
	 Medium
	EMT/

Kinch Bus
	EMT/

Kinch Bus
	NA
	Dec 2010
	Low 
	Medium

	
	
	S2
	BUS TRAVEL
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	S2.1
	Introduce system to ensure bus timetables are available and up to date at the station.
	 3,6,7,8,9.
	 Medium
	 LCC/

EMT/

KinchBus
	 LCC
	 £500pa
	Sept 2009
	 Medium
	 Low

	
	
	S2.2
	Existing “0n Ticketing Service” by Kinch Bus to have improved marketing.
	3,7.
	Medium
	Kinch Bus 
	Kinch Bus
	NA
	April
2009
	Low
	Medium

	
	
	S2.3
	Introduce PlusBus.
	3,6,7,8,9
	High
	Kinch Bus 
	Kinch Bus and other local operators
	NA
	17 May
2009
	Low
	High

	
	
	S2.4
	Ensure PlusBus promotional materials are available at station, within town and in EMT passenger magazine.
	3,6,7,8,9
	High
	Kinch Bus /EMT
	Kinch Bus
	NA
	May 2009
	Low
	High

	
	
	S3
	CAR SHARING
	
	
	
	
	
	
	
	

	
	
	S3.1
	Promote Leicesteshare.com at the station.
	4,6,7,8.
	Low
	LCC
	LCC
	TBC
	Sept 2009
	Low
	Medium

	
	HARD 
	H1
	STATION CHANGES
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H1.1
	Existing parking bays moved to create walkway with hatched markings.
	 1,2,3,5,6,7,8,9
	 High
	 EMT
	 EMT
	 £20,000


	March 2009
	 Low
	 High

	
	
	H1.2
	New bus/taxi drop off zone created.
	3,5,6,7,8,9
	 High
	 EMT
	 EMT
	See above
	March 2009
	 Low
	 High

	
	
	H1.3
	Improved step access to bus.
	3,5,6,7,8,9
	High
	 EMT
	 EMT
	See above
	March 2009
	 Low
	 High

	
	
	H1.4
	New bus shelter with real time information.
	3,5,6,7,8,9
	High
	LCC
	LCC
	£10,000
	March 2009
	Low
	High

	
	
	H2
	CYCLING
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H2.1
	Additional 20 secure cycle storage facilities provided within the station.
	 2,6,7,8,9.
	 High
	 EMT
	 EMT
	 £500
	March 2009
	 Low 
	 Medium, 


	
	
	H3
	ACCESSIBILITY
	
	
	
	
	
	
	
	

	
	
	H3.1
	Installation of footbridge to improve access to platform 2 and 3.
	5,6 
	 High
	Network Rail
	Network Rail 
	£1.5m
	Feb 2010
	High
	High

	
	
	H3.2
	Installation of disabled toilet on platform 1.
	5,6 
	Medium
	EMT
	EMT
	NA
	March 2009
	Low
	Low

	MEDIUM / 

LONG

TERM

(> 12 months) 
	SOFT 
	S100
	TRAVEL INFORMATION
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	S100.1
	Sustainable Travel Information available on appropriate web sites.
	1,2,3,4,6,7,8,9.
	Medium
	LCC/EMT

University
	LCC/EMT

University
	 TBC
	March 2010
	Low
	Low

	
	
	S100.2
	Targeted personalised travel planning using EMT data.
	1,2,3,4,6,7,8,9.
	High
	EMT/LCC
	EMT/LCC
	£2,000
	June 2010
	High
	Medium

	
	
	S101
	CAR SHARING
	
	
	
	
	
	
	
	

	
	
	S101.1
	Investigate introduction of car share management scheme. In conjunction with Leicestershare.
	4,6,7,8,9
	Low
	EMT/

Network Rail/LCC
	EMT/

Network Rail/LCC
	TBC
	June 2010
	Low
	Low 

	
	
	S101.2 
	Designate xx spaces in prominent position car share use only.
	4,6,7,8,9
	Low
	EMT/

Network Rail/LCC
	EMT/

Network Rail/LCC
	TBC
	June 2010
	Low
	Low 

	
	HARD 
	H100
	STATION CHANGES
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H100.1
	Major forecourt, car park and access improvements. Part of Loughborough Eastern Gateway  (LEG) regeneration scheme.
	 1,2,3,4,5,6,7,8,9.
	 High
	 CBC/

Network Rail
	 Network Rail/LCC
	 £1.5mill

(£90,000 – contribution from LCC)
	 2010/11
	 Medium
	 Medium

	
	
	H101
	CYCLING
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H101.1
	Improve signs to/from station within town for cyclists.
	 2, 5, 6,7,8,9.
	 Medium
	 LCC
	 LCC 
	TBC
	 2009/10
	 Medium
	 Medium

	
	
	H101.2
	Improve cycle routes from University and town centre to Station.
	 2,5,6,7,8,9.
	 Medium
	 LCC
	 LCC 
	TBC
	 2010/11
	 Medium
	 Medium

	
	
	H101.3
	Significant increase and improvement of secure cycle parking facilities at station.
	 2, 5, 6,7,8,9.
	High
	Network Rail
	Network Rail
	TBC
	2010/11
	 Medium
	High

	
	
	H101.4
	Improved cycle access within site. Reduce conflict between vehicles and cyclists.
	2, 5, 6,7,8,9.
	High
	Network Rail
	Network Rail
	TBC
	2010/11
	 Medium
	High

	
	
	H102
	BUS TRAVEL
	
	
	
	
	
	
	
	

	
	
	H102.1
	New bus interchange located close to station access and within town centre to facilitate transfer to onward bus routes.
	3,6,7,8,9.
	High
	Network Rail
	Network Rail
	TBC
	2010/11
	 Medium
	High

	
	
	H102.2
	Bus priority measures introduced within site to ensure better access for bus and cyclists.
	3,6,7,8,9.
	High
	Network Rail
	Network Rail
	TBC
	2010/11
	 Medium
	High

	[INSERT MORE ROWS AS REQUIRED]


