Milton Keynes Station Travel Plan
Action Plan from Milton Keynes Council
	TIME
	TYPE
	INDEX NO.
	DESCRIPTION
	SMART OBJECTIVE
	IMPACT
	OWNER
	FUNDING SOURCE
	LIKELY COST
	DEAD LINE
	RISK
	PRIORITY

	 SHORT 
TERM

(up to 12 months)

SHORT

TERM

(Up to 12

months)

	SOFT

SCHEMES    

SOFT
SCHEMES  

   
	S1
	  Step change in information on sustainable travel
	
	 
	 
	 
	 
	 
	 
	 

	
	
	S1.1
	  Simple maps of high frequency bus routes and key cycle/walking routes  to key destinations to and from the station which will also  sell the opportunities/ “brand” of Milton Keynes
	 1,2,3
	  High
	Discover MK and MKC
	    Arriva

 and MKC
	  £2500

(Confirmed by Arriva)
	   July

2009
	  Low 
	  High 

	
	
	S1.2
	Second round  of  key maps which would be a series  of maps of the key destinations for tourism,   (both within Milton Keynes and the surrounding historic towns), leisure, health, learning and skills, community facilities, and key businesses .
A layered website will be created so that it is really easy to see at a glance  the  main opportunities in the area of  interest ie  the  further education colleges in MK  and their accessibility by high frequency  key bus routes  and cycle  routes. These maps will both  promote sustainable transport and also promote the key services and facilities fitting in with the LAA agenda. The business map will be sponsored by business.
	1,2,3,
	High
	Discover MK,

and MKC
	MKC

and business 
	£15000
	Sept

2009
	Medium
	High

	
	
	S1.3
	  Train timetables/ promotion material on buses   and bus promotion at station.
	1,5,6,
	 Medium
	 LM,

 MK Metro
	 L, M, 
 MK metro
	 From existing promotions
 ( confirmed  by MK metro and LM
	 July

2009
	High
	Medium

	
	
	S1.4
	 Huge Map,  2m by 1.5m and other similar size maps  near the ticket barriers of Milton Keynes of key   destinations with key bus route, cycle/walking routes 
	1,2,3,4,9,12
	High
	Discover MK and MKC
	 Arriva
	£3000

 (confirmed  but  depending on success of first map)
	  August
2009
	 Low 
	High

	
	
	S1.5
	 Maps of key bus routes and destinations at bus stops along Midsummer  Boulevard and notices on the bus stops saying rail station  five mins etc. This will be part of creating new superstops for buses along  Midsummer Boulevard which is  the main  road between the shopping centre and the railway station. Part of longer term project see below.
	1, 6, 7,
	 High
	  MKC
	 MKC

 Dec 09
	   Overall  “Super-stops”

project costs are £3.5 million,
(Confirmed) 

	  Jan
2010
	 Low
	 High

	
	
	S1.6 
	 Promote   the Marston  Vale Community Railway  at MK station.
	5,6,8,10
	 Medium
	 LM
	LM
	 LM to provide a poster board (confirmed)
	 July
2009
	 Low 
	 High

	
	
	S2
	  Promoting PlusBus
	1,9,10
	 
	
	
	 
	 
	 
	 

	
	
	S2.1
	  Promoting PlusBus, Working closely with Destination MK (the tourist information) and in promoting (two for one offers (rail and ticket in one) with PlusBus for destinations in Milton Keynes. 
	1,9,10
	Medium
	 Destination MK, MKC, LM
	 Destination MK
	N/A
	  August
2009
	Low
	Medium

	
	
	S2.2
	Producing maps with both the railway line and the bus route to the destination on the same map to make onward travel simple.
	1,5,6, 9,10
	Medium
	Destination MK, Discover MK, MKC
	Discover MK, MKC, LM
	£2000

 ( possibly LM if linked to selling tickets in Discover MK)
	  Sept
2009
	Medium
	 Medium

	
	
	S2.3
	 Promoting travel by train to and from Milton Keynes, selling Virgin and London Midland tickets and promoting the train services of all operators   in the  Discover MK shop/ information point in Central MK,  There will be a real time information screen for train departures in the shop.
	1,5,6, 9,10
	High
	 Discover Mk, LM, Virgin
	LM and Virgin
	 £20,000

(confirmed by  Virgin)
	  August2009
	Low
	High

	
	
	S2.4
	 Self service ticket vending machines in MK station need to be altered so that they can sell Plus Bus.
	1,5,6,,10
	 Medium 
	LM and Virgin
	LM and Virgin
	N/A
	 Sept

2009
	 Medium
	  High

	
	
	S2.5 
	  LM staff to promote plus bus wherever possible
	1,5,6,,10
	 Medium
	LM
	LM
	NA
	 July
2009
	 Medium 
	High

	
	
	S3
	 Promotion of  overall sustainable travel- kiosk
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	S3.1
	 The set up of  and running of Kiosk/manned promotion and information  point  within the station area for walking, cycling and buses and car sharing and taxi sharing and selling the opportunities of MK. It will also promote workplace travel planning This will be done through working very closely with DiscoverMK, a tourism and heritage and travel information centre in  the shopping centre. Businesses and key venues will pay for their names to be marked on a  large map and for the kiosk to have  customised maps  with key bus routes etc  for their business or venue.  
	 1,2,3,6,7,8,9,

10,11,12.
	  High 
	MKC,

Discover MK, 
	 MK Council,

Virgin trains
(Business community  not confirmed) 
	   £120,000 per year

( confirmed £10,000 from Virgin)
	     Sept
2009
	  Low
	  High 

	
	
	S3.2
	 Business travel planning

 The kiosk will promote a package of help with workplace travel planning, buses, cycling etc which businesses can buy into and which will  be cheaper than  businesses setting up a travel plan themselves
	1,2,3,4,5,78,9,

10 12
	 High
	 MKC. MK metro
	 Business,  and  MKC
	£60,000
	  Sept 2009
	   Medium
	 High

	
	
	S3.3
	 Car sharing 

 Promote car sharing at the station to free up car parking spaces to encourage more rail travel.
	5,6,7
	 High
	 MKC
	MKC
	 N/A
	 July

2009
	 Medium
	 High

	
	
	S3.4
	  Start up as taxi sharing scheme  for areas where the bus service is  not so  frequent and administer it through car share MK
	8 
	 High
	MKC and  Hackney Carriage Association
	MKC and  Hackney Carriage Association
	 £5000
	 August

2009
	  Medium 
	 Medium

	
	
	S4.
	 Increase early morning and evening bus services  to the station
	1,4,5,8
	 High
	 MK metro,   MKC
	MKmetro,   MKC
	 £200,000
	  April

 and  Oct 

2009
	Low
	 High

	
	
	S5
	Station staff to promote  onward sustainable  travel where possible.
	1,2,3,4,7,8
	 medium
	LM
	LM
	    N/ A

(producing a briefing sheet)
	 July
	 Low 
	 Medium

	
	
	S6
	  Encouraging low emission vehicles
	
	
	
	
	
	
	
	

	
	
	S6.1
	 Promotion of LM’s differential car parking charges for low emission vehicles
	11
	 Low 
	 MKC ,LM
	LM
	 Low   <£1000
	 July 2009
	 Low
	 High

	
	
	S7 
	 Encourage walking
	
	
	
	
	
	
	
	

	
	
	S7.1
	 The  “Wayfinding Strategy” will be implemented.

 Totem poles/ signposts from the station to the  Shopping Centre. And increased cycle signing to the  station.  The totem poles near the station the totem poles will highlight the accessibility of MK  by train to the rest of the country.
	3
	 High
	  MKC
	  MKC
	 £60,000
	  July

2009
	 Low 
	 High

	
	
	S8.
	 East West bus,

 High frequency bus from new estates to the station
	1,5,6
	 High
	 MKC
	 MKP tariff
	 N/A
	 May 2009
	 Low 
	High

	
	
	S9
	 Work with  Arriva and  Leighton Buzzard  station Travel Plan to  develop a plan to encourage people to  travel by train and bus between Leighton Buzzard and Milton Keynes instead of driving up the A5
	1,5,6,10
	 medium
	MKC, 

Leighton Buzzard station travel plan steering group,
	N/A
	N/A
	 Sept 2009
	 Medium
	 Medium

	
	HARD 
	H1
	 Cycle Infrastructure
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	H1.1
	Improvements to the V6
	 2,4,9,10 
	   High
	  MKC
	 LTP
	£110,000
	 June 2009
	 Low
	  High

	
	
	H1.2
	 Central MK  Redway  north -south by shopping centre
	 2,4,9,10
	 Medium/
	MKC
	 LTP
	£375.00
	July 2009
	Low
	 Low

	
	
	H2
	Station Concourse Improvements
	
	
	
	
	
	
	
	

	
	
	H2.1
	  Disabled Access ticket window, and “de-cluttering” the concourse moving the ticket machines and the telephones 
	5,6, 12
	Medium
	LM
	 LM
	£100,000

(LM confirmed)
	August 

2009
	Low
	Medium

	
	
	
	
	
	
	
	
	
	
	
	



	
	
	H100
	Station Square Improvements
	
	
	
	
	
	
	
	

	LONG
TERM
	  HARD
SCHEMES 
	H100
	 Redesigning the station square to make it a more attractive and efficient well-designed public   transport interchange and public space. There will be clear segregation of buses from “kiss and ride” and  taxis  making the area much pleasanter for pedestrians, cyclists and bus users.  Transport information will be greatly improved. Bus stops will be easy to find and bus information will be very clear. And cycle stands will be increased 
	  1,2,3,5
	   High
	MKC 
	 Growth Area Funding 
	 £4 million 
	 March 2011
	 Low
	   High

	
	
	H100.1
	  Bus  shelters clearly marked with destinations and colour coded so very easy to use and attractive
	 1,8,10,
	    High
	 LA
	 GAF
	 N/A
	  Feb 2011
	  High
	  High

	
	
	H100.2
	 Bus promotion, display boards, arrows, or  colour coding, so that the passenger is led from the platform to the correct  bus stop without  having to think/ making bus use easier than catching a taxi
	 1,8,10,
	 High
	  London  Midland
	  NSIP
	 N/A
	 Feb 2011
	  Medium
	  High

	
	
	H100.3
	 Improved bus vehicles 
	1,10
	 Medium
	 MK Metro, Stagecoach
	MK Metro, Stagecoach
	N/A
	 May 2010
	Medium
	 Medium

	
	
	H101
	Cycling   Infrastructure
	
	
	
	
	
	
	
	

	
	
	 H101.1
	  Display stand/ large poster board of the Redways  in station.
	 2,4,9,10
	 High
	 LM
	 LTP
	£5,000
	Feb 2011
	Medium
	High

	
	
	H101.2
	 Large Display stand for cycling map in Station Square
	2,4,9,10
	High
	MKC
	GAF
	£6000
	Jan 2011
	 Medium
	High

	
	
	H101.4
	   Number of  Cycle places at station to double from  400 to 800
	 2,4,9,10
	High
	MKC
	GAF
	£200,

000
	 Feb

2011
	   Medium
	 High

	
	
	H102
	Public transport improvements  in central MK including the station,
	
	
	
	
	
	
	
	

	
	
	
	Bus super-stops, real time bus  information at the station and along the bus route from the station to the shopping centre.
	1, 5,6,9,10
	  High
	 MKC
	 LTP/ RFA
	£3.5 million
	May 2010
	Medium
	  High

	
	
	H103
	NSIP; National Station  Improvements Programme
	
	
	
	
	
	
	
	

	
	
	H103
	 Improve the platforms and the toilet facilities and the over-bridge. The new design will include a frieze of the key destinations of Milton Keynes, the public art  with the cycle ways and key bus routes mixed in with them so that from the time that the passenger leaves the train on the platform to when he/she gets to the outside the station building, he is seeing pictures of key destinations linked with  sustainable transport so that when he leaves  the station  it will seem easier to get on a bus or walk and cycle as it is to get in a car or taxi. 
	1,2,3,5,6,9 10, 13,
	 High
	 LM
	 NSIP
	 £2.7 million
	 2011 Feb
	 Medium
	   High.


 Abbreviations:
 MKC: Milton Keynes Council 
HCA:  Hackney Carriage Association 

MK Metro is  part of Arriva  and is the  predominant  bus operator

 LM: London Midland 
 Discover MK is a  heritage and tourism and travel information centre  based in the shopping centre in Milton Keynes which is part funded by  Milton Keynes council
 Long Term until 2012


    Hard schemes


The soft schemes already mentioned will continue until 2012


















