	APPENDIX 1: OBJECTIVES SETTING TEMPLATE

	STATION: Hatfield, St Albans Abbey and St Albans (City)

	CONTACT: Trevor Mason

	HIGH LEVEL OBJECTIVES
	SMART OBJECTIVES (brackets denote reference number)
	Indicator (how objective will be measured)

	Increasing rail patronage
	1. To facilitate a 2% modal shift from car to rail for journeys between St Albans and Watford Junction via the Abbey Line (East/West across the County) within the Abbey Line CRP continuing target of 562,500 passenger journeys per annum by 2010/11 (currently on target with 463,193 passenger journeys in March 2009)

	To be measured using comparative passenger surveys at 2009, 2010 and 2011. Also to be monitored via parking availability at St Albans Abbey station. Baseline TBC.

	Encouraging more sustainable modes of travel to/from the station
	2. To increase the number of existing rail users travelling to the station(s) by public transport (bus) and sustainable modes: walking and cycling, by 5%

	1 – Passenger surveys at 2009, 2010 and 2011 at all stations to confirm modal shift from those using cars as a mode of access to the rail stations
2 – Increased marketing and publicity about walking and cycling (e.g. new facilities) within 10km of each station (combined information for St Albans Stations) To be followed up with household surveys in 2009, 2010 and 2011 to measure success.
TBC with bus operators – using patronage figures. Baseline TBC.

	
	3. To increase the number of those rail users who will continue to travel to the station by car to use greener vehicles and/or increase vehicle occupancy


	Actions TBC with Train operators NB: Possible Travelwise survey to assess changes to car occupancy/vehicle type, car sharing car park area with smart card system, plug in points for electric vehicles, etc.

	Parking and mobility for rail travel
	4. To reduce parking/congestion problems around stations without transference to local residential roads

	Monitoring as part of the WHBC CPZ investigation around Hatfield station will measure a baseline situation of parking and consequent change resulting from actions of the investigation.
St Albans to measure bus reliability and delays caused by traffic around St Albans City station during peak travel hours. 

Bus operators to confirm

	
	5. To increase overall patronage on buses serving the stations by 1% (passengers boarding at the stations)

	1 - Hertfordshire’s overall target is to increase bus patronage to 31 million passengers per annum by 2011. Bus loading surveys are required at each station to measure the number of passengers boarding at the stations. Passenger surveys will assess how many passengers have specifically shifted mode as a result of marketing/publicity of the STP
2 – Marketing/Publicity on routes and destination towns of current services to be measured using passenger surveys in 2010 and 2011. Bus operators to confirm.


	Appendix 2: Action Plan Template

	STATION: Hatfield, St Albans Abbey and St Albans (city) stations
	CONTACT: Trevor Mason

	TIME
	TYPE
	INDEX NO.
	DESCRIPTION
	SMART OBJECTIVE
	IMPACT
	OWNER
	FUNDING SOURCE
	LIKELY COST
	DEAD LINE
	RISK
	PRIORITY

	SHORT

TERM

(Up to 12

months)
	SOFT
	S1
	Hatfield CPZ investigation 
To fully investigate parking availability within the vicinity of the rail station 
	Objective no. 5
	To define how parking availability can be reduced to encourage travel to the station by other modes
	Welwyn Hatfield Borough Council (WHBC)
Ray Rehman
	WHBC
	£50k
	TBC
	LOW
	HIGH

	
	

	
	HARD
	H1
	Improvements to signage on walking and cycling routes to all rail stations
	Objective no. 2, 3, 6
	Repair/Renewal of directional signage on walking and cycling routes to the rail stations
	Herts Highways
	HCC
	Hatfield: £2k
St Albans: £TBC
	TBC
	LOW
	MEDIUM

	
	
	H1.1
	Infrastructure investment to enhance walking/cycling routes to the rail stations
	Objective no. 2, 3, 6
	Improving subways and crossing points (including increasing DDA compliance for drop kerbs and audible crossings, tactile paving, etc) 

	Herts Highways
	HCC
	Hatfield: £2k
St Albans: £TBC
	TBC
	LOW
	MEDIUM

	
	
	H2
	Hatfield: Secure Cycle parking
	Objective no. 2, 3, 6
	Encourage cycling as a mode to/from station
	First Capital Connect
	First Capital Connect
	£50k
	TBC
	MEDIUM
Possible delay if undertaken as part of the interchange project.
	MEDIUM

	
	
	H3.1
	Improvements to Alban Way cycle link to St Albans City station including route alignment and improved cycle crossing facilities
	Objective no. 2,6
	Improve Accessibility to the station
	SAC&DC
	SAC&DC
	£40k
	TBC
	LOW
	HIGH

	MEDIUM /

LONG

TERM
(> 12 months)

	
	HARD
	H100
	Hatfield Station Interchange project:
Joint initiative between First Capital Connect, Network Rail, HCC and Hertfordshire Highways. Addressing poor access to the station by sustainable modes and overall bus interchange constraints.
	Objective no. 2, 3, 5, 6
	Improve Hatfield station as an interchange for more journeys, increasing patronage and facilities provided
	Joint Initiative between Network Rail, First Capital Connect/ HCC and WHBC
	TBC
	£TBC
	TBC
	MEDIUM

Provision of additional car parking may encourage car use and depends on implementation of a CPZ

	HIGH

	
	
	H101
	Hatfield: Upgrade of Walking Routes
Lighting review, desire line routing,  crossing point review, etc.
	Objective no. 2, 3, 6
	Improved geometric route alignment to the station
	WHBC and Herts Highways
	HCC
	£20k
	TBC
	LOW
	MEDIUM
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