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Introducing Station Travel Plans

Shotton Station Travel Plan
Introduction

Shotton Rail Station is one of 24 stations throughout the Country to be chosen as a pilot station
to receive funding to develop a Station Travel Plan (STP). The funding is provided through ‘The
Association of Train Operating Companies’ (ATOC) National Pilot Programme.

Shotton Rail Station is located in Flintshire where the Borderlands Line crosses the North
Wales Coast Line. All passenger services are operated by Arriva Trains Wales, who manage
the station. It is split into two sections: high level (on the Borderlands Line) and low level (on the
North Wales Coast Line). The location of the station is shown Figure 1.1.

The station plays a significant local role with regard to public transport accessibility, not only
through the destinations served from the station and its (largely unfulfilled) interchange facilities,
but also through the close links to some key employment centres for the region. Shotton rail
station is the closest station to Broughton (BAE Systems) and Deeside Industrial Estate (Corus
Steel, Toyota, etc), both major employers in the area.

Although the concept of travel plans is fairly well known throughout the industry, STPs are a
fairly new concept. Increasing demand for rail travel has led to an increase in demand for
parking at stations, resulting in the generation of new problems at stations for passengers and
in the local area around the station. The introduction of STPs will hopefully reduce the number
of single occupancy vehicles travelling to the station, through the development of smarter
choices.

Station Travel Plan Process

To develop a STP, ATOC have produced a guide.
Stage 1: Full site audit including a review of all facilities;
Stage 2: Travel Plans Surveys with current station users;
Stage 3: Consultation with key stakeholders;
Stage 4: Setting Objectives;
Stage 5: Developing Action Plans for the key objectives;
Stage 6: Implementation of measures; and
Stage 7: Promotion and monitoring.

Stages 1 and 2 have already been completed through separate studies. Stage 1 was
undertaken through Faber Maunsell's North Wales Rail Strategy and stage 2 was completed by
Steer Davies Gleave.

Faber Maunsell has been commissioned to consult with the key stakeholders, produce both the
high level and the smart objectives for the travel plan and develop the action plan for delivering
these objectives.

This section contains all baseline information, including; the station audit, the survey results,
patronage figures for the station, current bus service access and cycling and walking accession
analysis.
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Figure 1.1 Shotton Station Location
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Shotton Station Access Audit (Stage 1)
As with any travel plan, an audit of the current facilities is required. The audit was undertaken in
November 08, and highlights the current facilities at the station.

Station Destinations

Shotton Station has four platforms. Platforms 1 and 2 (low level) are on the North Wales Rail
Line and 3 and 4 (high level) are on the Borderlands Line. Services from these platforms are as
follows:

Platforms 1 and 2- Hourly services between Manchester and Llandudno stopping at all
stations.

Platform 3 and 4- Hourly service between Wrexham and Bidston, stopping at all stations.
Hawarden Bridge is a peak time stop only.

Pedestrian Facilities
Pedestrian access to the station is good with a puffin crossing on Chester Road West, allowing
pedestrians to access the station from both sides of the High Street.

There is a lack of non stair access at the station, particularly for users transferring between rail
lines. Although there were ramp facilities on the Borderlands line from Chester Road West,
transferring from the Borderlands line to the North Wales line is difficult, particularly if you
require assistance. This is shown in Photo 2.1. Also, the walkways linking the two lines are
aesthetically unattractive, and may raise fears of security, shown in Photo 2.2.

Photo 2.1. Poor access between platforms at Shotto  n Rail Station

Photo 2.2. Pedestrian access between the two platf  orms at Shotton
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Cycling Facilities

The station does have parking facilities for two bicycles. These are provided in the form of bike
bins, which were not available on demand. Access can be gained by contacting the Local
Authority. Surrounding the station, there are no on-highway cycle provisions on Chester Road
West surrounding the station, which may reflect the poor facilities at the station for cyclists.

Public Transport

The nearest bus stop is visible from the station entrance on Chester Road West, and there is a
small map in the station which highlights where the bus stop locations are. Signage indicating
where the bus stops are from the North Wales line is limited. Key destinations serviced from
the stations are: Wepre, Queensferry, Mold, Higher Shotton, Connahs Quay and Chester.
Arriva has suggested creating an integrated bus/rail facility on a piece of land between the two
stations. This land is currently designated as a children’s play area which may hinder any
future development, as any proposals to use this land would be likely to generate significant
local opposition.

Taxi Facilities

There is no taxi rank within the station complex, although there are local private hire taxi
companies operating in the area. The nearest one is situated on Chester Road West, 20 metres
to the west of the station.

Station Parking

The station has a free car park for 20 spaces, which was full at the time of the audit. There is
also a free car park on the opposite side of the Chester Road West, which serves as a free
town centre car park. This has spaces for 50 cars and was only half full.

The car park is advertised as a park and ride, as shown in photo 2.5. This is only advertised
outside the station car park and not from Chester Road West, which is the main road running
through Shotton.

Photo 2.5 Park and ride signage at the station.

The station is located within a residential area, with free parking on the surrounding roads.
There are currently no issues between station users and local residents.

Travel Plan Survey (Stage 2)

Steer Davies Gleave undertook a survey of current station users at Shotton Station. The results
of this baseline analysis will be used to help set the objectives and action plan, which is set out
in Chapters 2 and 3. The majority of the data was acquired through face to face surveys. These
took place on Wednesday the 15" of October 2008, between 7am and 10am, and on Saturday
the 25th October 2008 between 10am and 4pm, and included 67 respondents. In addition there
were 2 postcard responses and 7 web based responses to the survey. All results are compared
to the benchmark result, which is the combined survey results from the 24 stations in the pilot.

Journey purpose
When asked what the main purpose of their journey was, the most common response (23%)
was users visiting friends/relatives, which was slightly higher than the benchmark total (20%).



Faber Maunsell

Shotton Station Travel Plan 6

13.2

Fewer respondents were using Shotton station to commute to work or education than the
benchmark results, 22% compared to 25%.

Leisure (17%), Shopping (12%), and other (12%) were the other more frequent responses
whilst company and personal business were the least frequent responses at 4%. There were
less education based trips at Shotton Station (7%) when compared with the benchmark (10%).

All responses are shown in Figure 1.2.
Figure 1.2 Journey purpose for rail users at Shotto  n Station
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Mode Share and Rationale for mode choice

Figure 1.3, shows that the mode share for Shotton station for those travelling to and from the
station follows a similar pattern to the overall benchmark with the most frequent response being
walking at 47% (higher than the benchmark of 41%). However, there were very few people that
cycle to the station with only 2% of respondents selecting this mode (the benchmark figure was
also 2%).

Figure 1.3 Shotton Station Modal Split
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The second and third most frequent journey responses were being picked up or dropped off by
car, and travelling to and from the station by train (17% and 13% respectively). In the case of
rail, this response is double the benchmark figure and reflects the interchange role that this
station offers. Just 5% of respondent’s shared their car journeys to or from the station, and only
3% of respondents travelled to the station by private car. This latter figure is less than half the
benchmarked figure and is likely to reflect the fact that the car park is full and thus is evidence
that perhaps there is some constrained demand.

Overall 25% of respondents said that their journey to or from the station involved the use of
private motor vehicles through driving, sharing vehicles or being dropped off. This figure is
lower than the benchmark figure of 31%.

Rail users interviewed at the station, who did not walk to or from the station, were asked why
they chose their selected mode of transport to get to or from the station. Figure 1.4 shows that
the most frequent response given was convenience at 38% followed by time savings at 19%.

Figure 1.4 Rational for mode choice at Shotton Stat  ion
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Bus service provision has been identified by a number of respondents as an issue with 13% of
respondents saying that the infrequency of buses influenced their chosen mode (this is greater
than the benchmarked figure) and 8% highlighted the routing of buses as an issue.

Other preferred options included cost savings (8%), the distance to walk or cycle (5%) and
other responses (5%).

Frequency

Figure 1.5 highlights the station usage. The most frequent response was daily (16%) or once a
week (18%). The response ‘less frequent’ was the highest response at 42%, although this can
not be quantified on a time basis.
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Figure 1.5 How often do people use Shotton Station.
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Customer Satisfaction

Figure 1.6 displays how satisfied users are with the station. The satisfaction levels are high for
Shotton station, with 57% of respondents very satisfied and 20% satisfied. The trend for high
satisfaction levels is similar to the benchmark for all stations, with 77% of respondent’s
satisfaction levels being in the top two levels for Shotton, compared to 78% for the Benchmark.

There were slightly more respondents for Shotton that were very dissatisfied or dissatisfied with
the ease of travelling to Shotton station, when compared to the Benchmark total. The
respective responses of 8% and 11% for Shotton, and 2% and 6% for the Benchmark were
received.

Figure 1.6 User satisfaction of Shotton Station
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1.6

Patronage figures at Stations Across North Wale s

Table 1.1 displays rail patronage figures at stations across North Wales in 2007/08. The figures
show that Shotton is the 9" most used station in the region, which seems low considering how
many people live within a 5 mile radius of the station (see section 1.6). This, to a certain
degree, may well be a function of the limited train service calling there on the North Wales
Coast Line.

Table 1.1 2007/8 Annual Rail Trips at the principal  stations across North Wales

Station Name 2007/8 Annual Rail Trips
Bangor 558,746
Rhyl 534,325
Wrexham General 458,830
Prestatyn 283,035
Llandudno Junction 258,205
Colwyn Bay 257,518
Llandudno 253,973
Flint 207,020
Shotton 177,330

Shotton Station Redevelopment
Through funding from Network Rail, Shotton Station is to undergo a number of improvements.
Work on the improvements will commence spring 2009, and will include:

Provision of two new passenger shelters on both lines;

A new ticket office on the Borderlands line;

Ticket venting machines on both lines;

Improved signage within and surrounding the station; and

Installation of 5 Sheffield cycle stands on the access to North Wales Rail Line.

Work is expected to be completed, autumn 2009.

Accession Analysis

To calculate the potential demand for cycling and walking, Accession has been used to
determine how many people could walk and cycle to the station. This report has taken the
recommendation from the Department for Transport document;’ Making Smarter Choices
Work’. This states that the recommended cycling and walking distance is 5 miles and 800
meters respectively.

Table 1.2 shows 3,130 people live within 800m of the station, and 60,106 live within 5 miles of
the station. The number of people who could cycle to the station is relatively high compared to
other stations across Taith, with only Wrexham being higher. With cycle access and facilities at
the station in poor condition, this is one aspect which must be addressed in the options chapter.
This accession data is geographically displayed in Figure 1.7.

Table 1.2 Taith Accession Data

Stations 0 - 800m 0-5miles
Bangor 4,787 27,252
Colwyn Bay 3,777 36,428
Flint 3,020 31,534
Holyhead 5,519 16,206
Llandudno Junction 3,412 37,662
Porthmadog 1,988 8,262

Prestatyn 5,267 27,274
Rhyl 7,150 43,844
Ruabon 1,812 31,098
Shotton 3,130 60,106
Wrexham General 3,655 88,969
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To identify public transport recommendations, data from the National Public Transport Data
Repository displaying car ownership in the area has been plotted along with local bus services
in the twelve areas. From the data and the local population statistics, gaps in provision can be
identified to make stations more accessible, particularly for residents with low car ownership.

Figure 1.8 shows that the majority of areas around Shotton are served by bus, particularly
areas of low car ownership. It must also be noted that the Deeside Shuttle Bus also operates in
the area, and is a demand responsive service for staff at Broughton or Deeside who live in the
area. The service operates 7 days a week and is funded by the public authorities in the area.
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Figure 1.7 Cycling and walking potential surroundin

g Shotton station
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Figure 1.8: Bus services and low car ownership surr

ounding Shotton Rail Station.
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2.3.2

Objectives/Targets

Introduction

In order to gain modal shift, travel plan objectives need to be set. Through consultation with key
stakeholders and a review of the data collected, a number of ‘High Level’ objectives need to be
agreed. These high level objectives are broad overarching goals which are aimed at general
aspects of travel. To achieve these High Level objectives, a number of SMART (Specific,
Measurable, Achievable, Realistic and Timebound) objectives also need to be agreed. These
SMART objectives will complement the high level objectives with more detail along with
indicators for measurement. This section outlines both High Level and SMART objectives for
Shotton rail station.

National Station Travel Plan Objectives
Within the national programme, ATOC has set national targets for all STPs from the data
derived from the Station Travel Surveys. These targets are as follows:

Reduce single-occupancy car travel to stations;

Reduce CO2 generated by the access/egress journey;
Increase passenger numbers using the stations; and

Improve passenger satisfaction for the access/egress journey.

Over the short term, ATOC will be looking to see if these objectives are being achieved through
a range of surveys. Shotton station’s objectives relate to the national objectives.

Setting the Objectives

Shotton Station Travel Plan objectives have been set following the station audit, consultation
with key stakeholders, and reviewing the travel survey data. Key stakeholders in the process
included:

David Blainey - Flintshire CC- Head of Transportation

Jamie Sant - Flintshire CC- Borderlands Community Rail Officer
Jessica Wellstead - Taith’s Travel Co-ordinator

Ben Davies - Arriva Train Wales- Stakeholder Liaison Manager

This section describes the reasoning for the SMART objectives. A summary is provided in
Table 2.1.

Public Transport

Only 11% of users currently travel to the station by bus, compared to the benchmark score of
14% from the rest of the study, and with such a highly concentrated population and a good bus
network, there is great potential for increasing public transport usage in the area. From the
baseline data, it seems that there is a lack of information about the bus services to/from the
station, a lack of high frequency services connecting to the station and poor interchange
facilities.

One option which may improve bus usage is a new bus / rail interchange. Flintshire is looking at
options to create a small lay-by at the station car park to allow the Deeside Shuttle Bus to park
at the station. Arriva is also developing plans to convert the land between the two platforms on
Alexandra Street to a bus rail interchange, allowing bus users to transfer to rail with the
minimum of disruption.

Cycling

As with public transport, cycling also has great potential as a mode of travel to the station, due
to the highly concentrated population surrounding the station. There is currently a lack of
adequate facilities at the station, with only two poorly accessed cycle lockers, poor access
between platforms, limited sighage surrounding the station, and non existent on-highway
facilities. All these factors would have to be addressed to encourage cycling to the station.
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2.3.5

Improving cycle links to key employment sites from the station will also increase cycle/rail multi
modal journeys. By developing better links to Broughton, Deeside and also to the National
Cycle Network Route 5, more people will be encouraged to travel to work from the station by
bike.

Car Sharing

The number of people currently car sharing to the station is slightly higher that the national
benchmark, 5% compared to 3%. Increasing the number of people car sharing and reducing the
number of single occupancy vehicle access to the station car park will be one factor in reducing
the levels of CO,, one of the key national objectives set by ATOC. For car sharing to be
successful, a number of incentives must be in place to make it more attractive to car share
rather than travel alone. Incentives, such as priority parking, discounted rail tickets and
integrated ticketing options should be considered.

It must be noted that Taith will be launching their car sharing website (March 2009), which could
become a key tool in matching journeys to the station.

Increase in footfall

As shown from the MOIRA data (MOIRA is an rail industry demand modelling tool) and the
survey results, the number of people beginning or ending their journey at Shotton is lower,
given the catchment population, compared to other stations across the Taith region.

One reason which may contribute to this lower number could be the current aesthetic image of
the station, as stated in section 1.2. With the imminent redevelopment of the station, an
increase in footfall might be expected, although following the audit and reviewing the proposals,
there are still facility issues which need to be addressed. These are to improve access between
platforms, particularly for rail users interchanging between the two lines, and to improve the
image of the walkway linking the two platforms. Both these issues are not addressed in the
proposed redevelopment.

Any redevelopment must be supported through a continual promotional programme to make
local residents aware of the improvements to the station. This programme could involve
personalised journey planning to all residents and free ticket incentives.

Better integrated ticketing

Multi-modal ticket options across North Wales currently lack integration. For passengers
wishing to travel on more than one mode of transport, the only ticket option is a one-day rail/bus
option (North Wales Ranger), priced at £6 which allows people to travel anywhere across Taith.
The season ticket option of the North Wales Ranger does not exist, which could deter multi
mode travel.

To gain modal shift, more ticketing options must be provided to users. This needs to be done
not just at strategic level, but also at local level too. This could range from Taith season tickets
across different authority zones, to providing multi-mode options at the ticket machines on the
station platform. Any options provided must be promoted and priced accordingly.



Faber Maunsell

Shotton Station Travel Plan

16

Table 2.1: Travel Plan Objectives for Shotton Stati

on

Objectives

STATION: Shotton Station

CONTACT: Fintshire County Council

HIGH LEVEL OBJECTIVES

SMART OBJECTIVES [brackets show ref number]

Indicator (how objective will be measured)

Increase share of passengers using
public transport.

[1] Increase bus share to 15%

[2] Provide better rail/bus/taxi integration for rail users

Number of bus passengers, recorded by surveys

Through the development of a new facility

Increase share of passengers cycling to
the station. This includes cyclists both
continuing their journey with bikes and
also parking their bikes at the station.

[3] Increase cycling share to 8%

Number of cyclists, recorded by counts

Increase the share of rail users car
sharing when travelling to the station

[4] Increase car sharing share to 7%

Designated car share spaces to be monitored?

Increase number of passengers using
the station

[5] Increase footfall by 5% on current figures
[6] Provide step-free access to station and surrounding area.

[7] Further improvements to the station required, particularly to
improve the image of certain aspects of the station.

Number of passengers, recorded by LENNON
ticket database

Reduction in the number of public order offences
on station grounds.

Better integrated ticketing between all
modes of travel

[8] Provide public transport users with better ticketing options.
This includes multi modal season tickets, integrated ticketing
machines and more promotion of ticket options.

Number of season tickets sold (including
introduction of a new multi-modal ticket at local
level)

Number of tickets sold through the different
variety of outlets
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Action Plan

Introduction

For any travel plan to achieve its Hard and SMART objectives, a number of measures need to
be developed. These measures are realistic options which individually relate to the SMART
objectives.

The travel plan measures are presented in an Action Plan. The Action Plan shows which
measures are long and short term, what the impact of the proposed measure will be, the cost
and the priority. The Action Plan is presented in Table 3.1, with a detailed description of the
individual measures described below. Schematic maps of the approved measures and the
proposed travel plan measures, are presented in Figures 3.1 and 3.2.

Short Term Measures (Hard and Soft Measures)

Partnership Working

For the Station Travel Plan to achieve it's objectives a partnership between Flintshire, Taith and
Arriva Trains Wales must be established. It will be the responsibility of this partnership to
ensure that all the measures are implemented to meet the plan’s objectives.

General Awareness Raising

As with most travel plans, promoting schemes, services and measures is vital to the success of
gaining modal shift. There is a variety of methods to do this, ranging from information boards at
stations to media promotions. The utilisation of Travelwise to promote the station is required.

To improve footfall at the station, improving multi modal integrated ticketing is key. This would
include reasonably priced weekly, monthly, and annual season tickets for all operators (bus and
rail) across Flintshire and the surrounding authorities, better ticketing options at the station and
the possibility of introducing smartcards. All this would need to be supported by a promotional
campaign. The introduction of Plusbus to Shotton station will also improve integration and allow
more flexibility to rail and bus journeys. Plusbus is a discount price 'bus pass' that you buy with
your train ticket. It gives you unlimited bus travel around town, at the start, the finish, or both
ends of your train journey. It is currently available at Flint Station but not at Shotton.

To create a community spirit at the station, a local station action group should meet on a
quarterly basis to discuss day to day operations at the station. The group should be chaired by
the local authority and have representatives from Arriva and other local operators. This group
would give the station a greater community spirit, and could potentially lead to increased
footfall.

Improving Rail Service Options for the station

One reason why people don’t use the station is due to the service package which is being
offered to residents. With only hourly services operating from the station, local residents who
could use the station may be deterred by the lack of service options. Further research could be
done with local residents/station community action groups, to investigate the possibility of
getting more trains to stop at Shotton, particularly on the North Wales Coast Line. Another
option could be to investigate a half hourly service on the Borderlands Line. Service
improvements at Shotton are currently being investigated on both lines as part of the North
Wales Rail Strategy study.

Bus Use

To increase bus use to the station, better information regarding services is required. This will
include better leafleting, information boards in prominent places, the promotion of personal
journey planning websites, and an improved marketing campaign. Integrated ticketing, as
mentioned above, will also improve bus use to the station.

Flintshire are currently looking at installing a bus drop off area in the current car park. This
would be used by the Deeside shuttle service and therefore would improve integration for
workers both at Broughton and Deeside.
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3.4

Cycling
All aspects of cycling needs to be improved at the station. These include:

New cycle parking facilities next to the ticket office;
Improved on highway facilities on Chester Road West; and
Improved signage and better links to employment sites.

Cycle parking is proposed as part of the redevelopment, but a suggestion could be to upgrade
these to bike boxes - similar to the facilities at Bangor Station, and locate the parking facility
near to the ticket office, which would provide better cycle security.

One thing being suggested in Faber Maunsell's North Wales Rail Strategy study is to develop a
branding scheme for cycling across the region (as part of a wider station access branding). This
scheme will brand all aspects of cycling with a particular image, making cycling more
recognisable and improve the image of cycling to/from the station.

Car Sharing

Taith are to launch their car sharing website through the car share site, Liftshare. This is due to
go on-line March 2009 and will be supported by an area-wide promotion scheme. To encourage
car sharing to the station, this new website needs to be promoted. Also, to support the scheme,
demand management measures need to be in place. These could include; priority parking and
ticket incentives. Daily monitoring of the scheme is also important, which could be the
responsibility of the station management.

Long Term Measures

General Awareness Raising

A long term promotional plan is the key to support any successful travel plan. Initial high levels
of promotion are required to raise awareness of the station and the new measures, but to
sustain enthusiasm and knowledge a long term promotional programme must be in place. This
will be linked with the station action group, which could have responsibility to generate ideas for
this long term programme.

Improved Station Access

The proposed station development which is due to be completed spring 2009 does not include
lift access, which would allow better access between platforms. Although proposed wheeling
ramps should improve cycle access, the stairs between platforms are very steep which could
still trouble certain people with bikes. Also, stepped access will still deter the disabled, people
with luggage and people with small children and buggies, therefore lift access is required to all
platforms, particularly for users transferring between rail lines.

Improved Station Aesthetics

Upgrading the status of the station to have a ticket office and manned facilities (on the
Borderlands line), will improve the image and reduce the perceived safety fears surrounding the
station, but the 75 metre path linking the two lines and the lack of facilities on the North Wales
rail line platforms still raises concerns of safety.

Improving the station image by providing better facilities in the areas highlighted would further
benefit the local community. These facilities could be determined through the station community
group, but could include a customer services facility on the North Wales rail line platforms, and
the removal of the hedges on the link path to reduce the perceived risk to personnel safety.

Bus/Rail/Taxi Interchange

To encourage an increase in bus and taxi travel to/from the station and improve bus/rail/taxi
integration, Arriva are looking at the potential to develop a transport interchange on the land to
the west of the station, parallel to Alexandra Street. This idea is currently in its infancy stage. A
business case would need to be developed to support this form of investment.

Funding/Approval for Potential Measures
Funding for any schemes which are approved from the travel plan will come from the following
sources:
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Flintshire County Council - Public Transport Budget;
Flintshire County Council -Capital Cost Budget;
Flintshire County Council - Cycling Budget;
Borderlands Line Budget;

Welsh Assembly Government

DfT - Access For All Grant; and

Arriva Trains Wales.

All schemes would be developed through the Flintshire/Taith/Arriva Trains Wales partnership
working group, and be presented to either the Taith or Flintshire Transport Executive for

approval.
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Table 3.1 Travel Plan Measures

Shotton Action Plan

STATION: Shotton Rail Station

CONTACT: David Blainey

INDEX | MEASURES SMART FUNDING LIKELY DEAD
TIME TYPE NO. DESCRIPTION OBJECTIVE IMPACT | OWNER | SOURCE COST LINE RISK PRIORITY
SHORT General Awareness
TERM SS1 Raising
(Upto 12 . . . Ongoin .
months) SS1.1 Promotion of Travelwise 1,34 Medium | TAITH TAITH £5,000 g Low High
Promotion of the
redeveloped station. This
could be in the form of
promotional leafleting in the Flintshire Septe
SS1.2 local area or specific target- | 5 High Arriva CC Capital £2,000 mber Low High
advertising to user groups. budget Cost 09
Personalised journey
planning events could be
organised in the local area.
Launch new multi
modal/operator season
oy | SS18 | tickets. Possibilty of 1,3,4,58 | High IC;TH’N TAITH £2,000 (S)gpt Medium | High
developing Smartcards for
the local area?
Develop a station user Flintshire
group. This group could CcC August
SS1.3 meet quarterly to discuss 5,6,7,8 Low Flintshire | Transport £500 09 Low Medium
issues/improvements/ticketi Publicity
ng options at the station. Budget
Provide more outlets for
integrated ticketing. For
example; ATW ticket Arriva
vending machines which . : Sept .
SS1.4 are to be installed on 1,5,8 High TOC J&a:ns £5,000 09 Low High
Shotton Station could sell ales
Arriva bus weekly/daily
tickets.
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Increasin
g
frequenc
Consider improving rail y >£200,
; ) 000 pa-
services calling at the dependin
station. Providing more Taith/Flin | Arriva Octobe
SS1.5 frequent services/better 5 Medium | tshire/Arri | Trains guor:w]ber/t [ 09 Low Medium
services to suit the local va Wales
. . ype of
population would potentially units
increase footfall. .
Minimal
cost for
timetable
changes.
Better shared responsibility
at the stations. To improve
safety, security and
integration, Arriva Trains
Wales’ station staff should
take more responsibility for Taith/Flin Octobe
SS1.6 station facilities (eg. cycle 2,5 Medium | tshire/Arri NA [ 09 Low Medium
shelters) and promote va
connecting services
(egressing passengers
could be told of the next
bus service leaving the
station).
Development of PlusBus at . Ti'.th//':“n. . . .
SS1.7 Shotton Station 1,2,5 Medium f/sa ire/Arri | Flintshire NA July 09 | Low Medium
SS2 Bus Use
Better maps/signage linking . TAITH/Ar Arn_va August .
SS2.1 : 1 Medium . Trains £2,000 Low Medium
rail and bus users riva 09
Wales
SS2.2 Better promotion of the 1,5 Medium | TAITH Flintshire £2,000 Septe Low Low
DRT-service—links-with cc mber
employment sites. Transport 09



Faber Maunsell

Shotton Station Travel Plan

23

Shotton Action Plan

Publicity
Budget

SS3

Cycle Use

SS3.1

Promotion of National
Cycle Route 5

Low

TAITH/S
ustrans

Sustrans

£1,000

April 09

Low

Medium

SS3.2

Promotion of cycling
facilities — through maps
and a new North Wales
cycle branding programme.

Medium

TAITH

£2,000

Septe
mber
09

Low

Medium

SS4

Car Sharing

SS4.1

Promotion of the new Taith
Car Sharing website-
operated by lift share

Low

TAITH

TAITH

£1,000

April
09

Low

Medium

SS4.2

Better integrated ticketing
for car sharers- possible
ticket discounts for rail
users

4,5

Low

Flintshire
[Arriva

Borderland
s line
Budget

Sept
09

Low

Medium

SS5

Partnership Working

SS5.1

In order to deliver any
travel plan measure, a
partnership between
Flintshire, Taith and Arriva
Trains Wales needs to be
established. This group will
work towards achieving the
travel plan objectives within
the budget and timescale.

All objectives

High

Flintshire
[Arriva/Ta
ith

NA

April

Low

High

HARD

SH1

General Information
Raising

SH1.1

Display/information boards
erected at stations
informing users of
integrated travel
information/options.

1,5

Medium

TOC

Borderland
s line
Budget

£2,000

Septe
mber
09

Low

High

SH2

Bus Use

SHZ.1

PosSibility of integrating the

1,2,5

Medium

Flintshire

£10,000

Nove

Medium

Medium
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DRT shuttle with the
station. The current DRT
service would utilise the
small one way system on
King Edward Street. This
would also result in the
current station car park
having a lay-by, to
accommodate the DRT
service and result in a
small reduction in car park
spaces.

/Arriva

mber
09

SH3

Cycle Use

SH3.1

Installation of cycle parking
facilities near to station
customer service facilities

3,5

Medium

Flintshire

Arriva
Trains
Wales

£3,000

Septe
mber
09

Medium

High

SH3.3

Cycle links from the station
to NCN 5 with signs and
improved route alignment.

3,5

Low

Flintshire/
Sustrans

Sustrans

£2,000

Septe
mber
09

Low

Medium

SH3.4

Improve access sighage
surrounding the station off
Chester Road West

3,5

Medium

Flintshire

Flintshire
CC Cycle
Budget

£2,000

Septe
mber
09

Low

High

SH3.5

Better cycle/walking links
from the station to
Deeside/Broughton

3,5

Low

Flintshire

Flintshire
CC Cycle
Budget

£2,000

Septe
mber
09

Low

Medium

SH4

Car Sharing

SH4.1

Designated parking area
for car sharers travelling by
train. Designated bays
could be created and ticket
incentives could be offered.
One issue would be the
responsibility for
monitoring.

All car sharing must be
linked with the launch of

4,5

Low

Flintshire/
Arriva

£1000-
£3000
Dependin
g on the
number
of spaces

April 09

High

Medium
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the new Taith car share
website.

LS1

Raising Travel
Awareness

SOFT

Continuous promotion of
facilities at station, potential
reinvention of promotional
schemes.

1,3,4,5,8

Medium

Borderlands
Line Budget

£1,000
PA

Ongoin

Low

High

LH1

Station Access
Improvements

LH1.1

MEDIUM
/

Installation of lifts/improved
access between platforms.
Not only would it improve
disabled access, but make
cycling more attractive at
the station, as cyclists can
transfer bikes between
platforms with greater
ease.

56

High

Flintshire
[Arriva

Access for
all grant-
DFT

£10,000

2010-
when
funding
is

secure
?

Medium

High

LONG
TERM

(>12 LH2

Better Bus/Rail/Taxi
Integration- Proposed
New Interchange

months) HARD

LH2.1

Proposed new interchange
on Alexandra Street. This
piece of land has the
potential to become a
bus/rail/taxi interchange.
Although this would be a
great opportunity to
improve integration, the
land is currently children's
playground/recreational
area.

2,5

High

Flintshire
/Arriva

TAITH/
Flintshire
CC Capital
Cost
Infrastructur
e

£50,000
+

2011

High

Medium

LH3

Improved aesthetic image
of station

LH3.1

With the expected station
facelift in 2009, further

57

High

Flintshire/
Arriva

Flintshire
CC Capital

£25,000

2010

Medium

High
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improvements are required
to improve the station’s
aesthetic image. Particular
improvements include; the
pedestrian access link
between the two lines and
potential manned facilities
on the North Wales Rail
Line.

Costs
Budget/Arri
va Trains
Wales/
Access for
all grant-
DFT
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A

4.1

4.2

Summary

Developing the Travel Plan

The main objectives of any Station Travel Plan are to reduce single occupancy car journeys to
the station, reduce the CO2 emissions generated by access/egress journeys, increase the
footfall and improve passenger satisfaction when using the station.

Working in conjunction with the ATOC travel plan guidelines, this Report has highlighted the
current status of Shotton station, identified site specific Hard and SMART objectives and listed
a series of measures required to activate these station objectives.

The Next Steps

Following the ATOC workshop at the end of January, where Flintshire will present their options
for Shotton Station, Flintshire will have until April to formally approve their Station Travel Plan
with their Executive Members. The Travel Plan will then be published, along with the other 23
stations, as part of the ATOC national pilot programme.

Post April, ATOC will be expecting a partnership between Flintshire and Arriva Trains Wales to
be established. This partnership will work together to implement all measures to achieve the
Travel Plan’s objectives. To see if modal shift has been achieved in developing Station Travel
Plans, ATOC plans to undertake a follow up station survey in 2010 to see how much impact the
Travel Plans have had, and if the objectives are being achieved.



