	STATIONS:  SOUTHEND VICTORIA AND SOUTHEND CENTRAL
Please see notes at the end of the table


	TIME SCALE
	TYPE
	Index No
	Action Description
	Link to Objectives
	Impact*
	Owner?
	Funding Source?
	Likely Cost £’000’s?
	Deadline
	Risk
	Priority*

	Short
	SOFT

MGT
	MGT1
	Endorsement of Travel Plan from Southend on Sea BC, c2c and National Express East Anglia


	
	-
	SBC

C2c

NXEA
	SBC

TOC’s
	
	01-04-2009 to 19-06-2009
	Low
	High

	Short
	SOFT

MGT
	MGT2
	Establish management and governance of V&CSTP, including implementation and monitoring


	
	-
	SBC

C2c

NXEA
	SBC

TOC’s
	tbc
	01-04-2009 to 19-06-2009
	Low
	High

	Ongoing
	SOFT

MGT
	MGT3
	Co-ordinate V&CSTP Action Plan deliverables with other programmes (NSIP, Cycling Town, BAPTS etc.)


	
	-
	SBC

C2c

NXEA
	SBC 
SBC - BAPTS

TOC 
	tbc
	01-04-09 to 31-03-2011
	High
	High

	Short
	SOFT

MKT & INFO
	MKT1
	Develop a Marketing and Information Strategy for both stations including specific proposals for public information, intelligent transport systems  and marketing


	A3/D
	Med to High
	SBC
TOC
	SBC CIF 

SBC BAPTS 
TOC

BOC
RSL


	15
	01-04-09 to 

01-10-2009
	Low
	***

Medium

	Ongoing
	SOFT

MKT & INFO
	MKT4
	Implement Marketing Strategy for both stations 
	A1,A3,A4,B
	Medium to High
	SBC
TOC

BOC

RSL
	SBC
TOC

BOC
	tbc
	01-04-09 to 31-03-2011
	Low
	***

Medium



	Short Term
	MKT & INFO
	MKT
	Develop Signing Strategy covering both stations and links to the town centre, by all sustainable modes.
	A4/D
	High
	SBC

TOC

BOC

RSL
	SBC

TOC’s
CIF/BAPTS

RSL
	<30
	01-04-2009-30-09-09


	Low
	***

Medium

	Short term

	INFR
	INF2
	Agree details of  junction and other improvements  at Victoria Station covering security, DDA, quality and use of internal and external spaces for the promotion of sustainable modes
	A4, C5, D
	Very High
	SBC

TOC

RSL
	CIF

SBC 

RSL

TOC (NSIP)


	High Cost – to be confirmed
	01-04-09

To 30-06-09-09?


	High
	*****

High

	Short to Medium 
	SOFT

MKT & INFO
	MKT2


	Implement Public Information Strategy for both stations including leaflets and information points/boards
	A3/D
	Med to High
	SBC

TOC
	SBC

BOCs

TOCs

RSL
	<50 


	01-04-09 to 

31-03-2010
	Medium
	***

Medium

	Short to Medium term
	INFR
	INF1
	Implement Signing Strategy covering both stations and links to the town centre, by all sustainable modes.
	A4/D
	High
	SBC

TOC

BOC

RSL
	CIF

SBC 

Cycling Southend
TOC
RSL


	tbc
	Victoria

01-04-10 to 31-03-2011
Central

Clifftown
Future
Between Stations

By 31-03-10


	Medium
	***

Medium

	Short to medium
	INFR
	INF3
	Agree Details of  highway and other improvements to Central Station covering security, DDA, quality and use of internal and external spaces for the promotion of sustainable modes
	A4, C5, D
	Very High
	SBC

TOC

RSL
	RSL
SBC
TOC 

	High Cost – to be confirmed
	By 31-03-10?
	High
	*****
High

	Short to Medium
	CYCLE
	CYC1
	Prepare a strategy for  improving the capacity and security of cycle parking at stations (and between) along with options for cycle hire

	A2/B/C
	High
	SBC
TOC’s

RSL
	SBC 

TOC’s

RSL
	<15
	30-09-09?
	Low
	****

High

	Short to Medium
	CYCLE
	CYC2
	Implement part of the S2 route along Clifftown Road
	A2/D
	High
	SBC

RSL
	SBC LTP

SBC Cycling Southend
	450
	01-04-09 to 31-03-10
	High
	****

High

	 Short to Medium
	CYCLE
	CYC2
	Implement part of the S$ route along Chichester Road
	A2/D
	High
	SBC 
	SBC LTP

SBC Cycling Southend
	600
	01-04-09 to 31-03-10
	Medium
	****

High

	Medium to Long Term
	SOFT

MKT & INFO
	MKT 3
	Implement Information Strategy for both stations using intelligent transport systems 
	A3/D
	Medium to High
	SBC

TOC

RSL
	SBC

TOC’s

BOC’s
RSL


	<150
	31-03-2011
	High
	***

Medium



	
	
	
	
	
	
	
	
	
	
	
	

	Medium to Long
	CYCLE
	CYC?
	Implement cycle parking and hire facilities at Victoria Station
	A2/B/C
	High
	SBC

TOC’s

RSL
	RSL

TOC

SBC 

	<245


	31-03-2011
	Medium
	****

High

	Medium to Long?
	CYCLE
	CYC?
	Implement cycle parking and hire facilities at Central Station
	A2/B/C
	High
	SBC

TOC’s

RSL
	SBC

TOC’s

RSL
	<210
	31-03-2011?
	High
	****

High

	Medium to Long?
	CYCLE
	CYC?
	Implement Cycle Parking strategy between stations
	A2/B/C
	High
	SBC

RSL
	SBC

RSL
	tbc
	Post 31-03-2011
	High
	****

High

	Medium to Long term

	CYCLE
	CYC2?
	Implement cycle route signing between the stations as indentified in the signage strategy.  

	A2/D
	High
	SBC

RSL
	SBC LTP

SBC Cycling Southend
	tbc

	01-04-09 to 31-03-10
	Low
	****

High

	Medium to Long
	INFR
	INF4
	Ensure access routes between the stations are compliant with Disability Discrimination Act (DDA)
	A4
	Medium
	SBC
	CIF

RSL

SBC


	tbc
	By 31-03-2011?
	Low
	Medium

	Medium to Long
	TAXI

PED

INFR
	TAX1

PED1

INF5
	Implement Public Realm Improvements at Victoria Station as detailed in INF2
	A2/A4/C/D
	Very High
	SBC
TOC

RSL
	SBC – CIF

SBC 
TOC – NSIP
RSL
	tbc

	By 31-03-2011
	Medium
	*****
High

	Long 
	TAXI

PED

INFR
	TAX1

PED1

INF5
	Implement Public Realm Improvements at Central Station as detailed in INF 3

	
	
	SBC

TOC

RSL

	RSL
SBC

TOC

S106


	
	Post 31-03-2011
	High
	*****
High

	
	
	
	
	
	
	
	
	
	
	
	

	Long
	CAR
	CAR1
	Review car parks policy to consider sustainable targets

	A1
	Low
	SBC

RSL
	SBC/RSL?


	tbc
	Post 31-03-2011
	High
	Low

	Long
	CAR
	CAR1
	Review enforcement policy to resolve parking and DDA issues
	A1
	Low
	SBC

RSL
	SBC/RSL?


	tbc
	Post 31-03-2011
	Medium
	Low


	Stations:  Victoria and Central – Please notes at end of Action Plan



	Notes 



	Ownership – has still to be confirmed by the relevant organisations. 



	

	Funding Sources – funding sources have still to be confirmed.  With the number of sites involved and the different potential funding agencies this action plan only provides a summary of potential funding streams.  Exact funding arrangements have still to be agreed with the relevant organisations.

SBC funding may be from a number of different sources including Local Transport Plan, CIF, Cycling England, BAPTS and Section 106

Estimates provided are only provisional at this stage and are intended to provide indicative costs.  These cost estimates will continue to be developed.


	Timescale Definitions
Short – 6 months

Short-Medium

6 months to 12 months

Medium

12 months to 1 year
On-going – where it would be anticipated that the activity would be undertaken throughout the whole Travel Plan period 
Long Term – outside the station travel plan period


	* Impact and priority as recommended by Stakeholders

	Abbreviations:  

TYPE

CYC – Cycling

INF – Infrastructure

INFO – Information

MGT – Management

MKT – Marketing

PED - Pedestrian
	Owners

BOC – Bus Operating Company

C2c – c2c

NXEA – National Express East Anglia

RSL – Renaissance Southend Limited

SBC – Southend on Sea Borough Council

TOC – Train Operating Company


	Funding & Funding Sources

Tbc – to be confirmed

BAPTS – Boost Advanced Public Transport Systems

CIF – Community Infrastructure Fund
	Priority
**** reflect the stakeholders priorities
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